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Mori Memorial Foundation’s GPCI 2020 Report:  
London and New York maintain momentum,  
Singapore closes the gap on Tokyo and Paris 

The 48 major cities across the world ranked by Mori Memorial Foundation’s GPCI 2020 Report 

Tokyo, December 8, 2020 — London, New York, Tokyo, Paris and Singapore once again emerged as the world’s 

most comprehensively attractive cities, in that order, in the Global Power City Index (GPCI) 2020 report. This 

report is published by The Mori Memorial Foundation’s Institute for Urban Strategies, a research body 

established by Mori Building, a leading urban developer in Tokyo. Although the composition of the top five 

cities has remained unchanged since 2016, London and New York have shown a marked uptrend over that 

time while the scores of Tokyo and Paris have slipped, and Singapore has closed in on Paris. Among the 

other cities in the top 10, Berlin extended its scores in the area of Livability, leapfrogging Seoul into seventh 

place overall. Shanghai improved its ratings in all areas aside from Research and Development, greatly 

improving its overall position from #30 to #10 and overtaking Sydney to enter the top 10 for the first time. 

Since 2008, the annual GPCI report has ranked 40 or more major cities in terms of their “magnetism,” or their 

overall power to attract creative individuals and enterprises from around the world. Cities are rated on the basis 

of 70 indicators in six functions: Economy, R&D, Cultural Interaction, Livability, Environment, and Accessibility. 

In an effort to reflect changes in the conditions affecting global cities, the GPCI continuously fine-tunes its 

indicators and data-collection methods.  

In 2020, the most serious event was the spread of the novel coronavirus (COVID-19), labeled by the WHO in March 

as a global pandemic. COVID-19 subsequently had a wide-ranging impact on cities' economic networks and 

lifestyles as a result of the accompanying lockdowns, travel prohibitions and other restrictions on people’s 

movements. In the GPCI 2020 survey, conducted in August this year, the influence of the COVID-19 pandemic was 

reflected in a number of indicators, including “Workstyle Flexibility” and “Satisfaction with Urban Cleanliness”. 

With the accompanying transition to online working, internet speed was added as a factor to “Variety of 

Workplace Options”. On top of these changes, new indicators such as “Air Quality”, “Number of Flight Arrivals and 

Departures” and “Ease of Mobility by Taxi or Bicycle” were added. Moreover, based on a separate survey of urban 

lifestyle changes, some factors emerged which might be added as new criteria in the GPCI evaluation process. 
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Highlights (Cities from #1-10) 

⚫ London (#1), maintaining its #1 position for the ninth consecutive year, was placed in the top 10 of all categories 

aside from Environment. It achieved a remarkable improvement in Accessibility where it took first place, 

replacing Paris, while maintaining its comprehensive lead in the area of Cultural Interaction. On the other hand, 

its score in the Economy field fell for the second year running following a drop in its “GDP Growth Rate”. It will 

become even more important for London to maintain its overwhelming strength in Cultural Interaction if there 

is economic fallout as a result of COVID-19, which continues to affect people’s movements and interaction. 

⚫ New York (#2) was once again dominant in the Economy category this year, with improved scores in “Total 

Employment” and “Employees in Business Support Services”; it also secured the highest ratings in “Variety of 

Workplace Options”. Though the city maintained its top ranking in Research & Development and Cultural 

Interaction, its scores in “Workstyle Flexibility” fell, causing it to drop in the Livability rankings, the city’s 

weakest area. Given the impact of COVID-19 and the political divisions in the United States, Livability is a key 

area where the city should seek improvements. 

⚫ Tokyo (#3) continued to display consistent strengths in all areas while also raising its score in the area of 

Environment and Accessibility. Despite Japan’s capital retaining fourth place in the Economy field, the gap 

between it and next-placed Singapore narrowed. Livability was the only area where the city's rankings fell, due 

to a drop in scores for “Workstyle Flexibility”. The city has improved its position in Cultural Interaction since it 

was selected as an Olympic host city in 2013, yet it still has a potential for improvement in “Nightlife Options” 

and “Number of Luxury Hotel Rooms.” 

⚫ Paris (#4) fell back somewhat, in a reversal of its improved ratings last year. Although the city boosted its score 

in the Economy category as a result of improved scores in “Corporate Tax Rates”, it fell from first place in the 

areas of Livability and Accessibility. Its ranking in the area of Environment also fell due to low scores in 

“Satisfaction with Urban Cleanliness”, possibly as a result of the strike action by city sanitation workers in 

February 2020. 

⚫ Singapore (#5) reaffirmed its credentials as a stable city, achieving improved rankings in all areas except Cultural 

Interaction. The city state, a global business hub, raised its scores in the Economy field and closed the gap in 

this area on fourth-placed Tokyo. It overtook Hong Kong to claim first position in “Economic Freedom” and also 

improved its score in “Variety of Workplace Options” (#3). Competition with other Asian financial centers such 

as Tokyo and Hong Kong is expected to intensify.  

⚫ Amsterdam (#6) achieved first place in the area of Livability, replacing Paris, due largely to an improvement in 

its “Total Unemployment Rate” scores. The city was also rated highest overall in terms of “Ease of Mobility by 

Taxi or Bicycle” and took second place overall in Accessibility. However, its score in the Environment category 

dropped sharply due to low ratings in “Satisfaction with Urban Cleanliness”. 

⚫ Berlin (#7) overtook Seoul in the overall rankings, achieving significantly improved Livability scores, particularly 

in “Workstyle Flexibility” and with improved “Commitment to Climate Action” ratings helping to boost its 

performance in the Environment field. However, its rankings in “Variety of Workplace Options” fell and its weak 

position in Economy (#29) was unchanged from last year. 

⚫ Seoul (#8) greatly improved its ranking in Environment with strong ratings in “Waste Recycle Rate” (#2) and 

significant improvement in “Comfortable Temperature Levels”. In the Livability category, the city scored worst 

in “Workstyle Flexibility”, dropping from #34 to #39 position. It maintained its strong position in Research & 

Development, scoring in the top 10 in five out of eight indicators. 
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⚫ Hong Kong (#9) saw improved ratings in the Economy area with very high scores in “Variety of Workplace 

Options” (#2) and “Economic Freedom”. It also raised its score in Research & Development due to 

improvements in “Number of Researchers” and “Number of Patents”. On the other hand, its ranking in the 

Cultural Interaction field fell from #13 to #20 due to a drop in scores for “Tourist Attractions” and 

“Attractiveness of Shopping Options”. 

⚫ Shanghai (#10) made the biggest jump in overall ratings in 2020, from #30 to #10. The main reason for this was 

its dramatic improvement in “Variety of Workplace Options”(#16) in the Economy area, as well as “Workstyle 

Flexibility” in Livability, where the city scored the highest in the wake of the COVID-19 pandemic. Experiencing 

the impact of COVID-19 earlier than many other cities, Shanghai took the opportunity to accelerate the 

development new ways of working. 

 

. Top 10 GPCI Cities’ Score Deviation 2011-2020 
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Changes to urban lifestyles and cities’ comprehensive levels of attractiveness 

In order to understand the COVID-19 pandemic’s impact on urban lifestyles and how it will influence competition 

between global cities, we conducted a survey on the behavioral changes of people living in the GPCI’s top five 

cities: London, New York, Tokyo, Paris and Singapore. The survey was conducted in October and November 2020 

and canvassed the opinions of roughly 1,000 residents in each city. 

 

Q1: To what extent has the COVID-19 pandemic influenced lifestyles? 

Roughly 90 percent of those surveyed said they had been influenced by COVID-19 to some extent, 

demonstrating that the pandemic has had a significant impact on the “magnetism” or comprehensive 

attraction levels of cities. 

 

Q2: Where do respondents work? **multiple answers Before/Now/Future (after the pandemic has subsided) 

   Roughly 40 percent of survey respondents said they want to work at home, as well as at their traditional place 

of work, after the pandemic has subsided. This result suggests the need to re-evaluate business environments, 

considering not only office environments but also diversified workplaces. 

  

Q3: How likely are respondents to move as a result of the pandemic? If respondents were to move, where would 

they go? 

Despite those who want to move being in the minority, roughly 20% of respondents in Tokyo and 40% in New 

York indicated the possibility of doing so. Their target destinations included somewhere closer to the city 

center, a suburban area in the same city, a different city or a different metropolitan area. Respondents in Tokyo 

and London tended to choose a suburban area in the same city, while those in New York and Singapore stated 

a preference for somewhere closer to the city center. This indicates there is a possibility of people relocating to 

more attractive cities worldwide, following the transition toward online working styles that enable people to 

conduct business unrestricted by location. 

 

New criteria for evaluating global cities in the post-COVID-19 era 

Considering the current diversity of workplaces, in order to evaluate business environments we need to place 

more value on “Variety of Workplace Options”, and consider not only the availability of co-working facilities but 

also their location. In addition, we must address the current lack of indicators assessing the financial technologies 

that are significant factors in a city’s economy, such as e-payment and digital currency facilities. 

In the latest GPCI survey, the security and safety of cities were evaluated in terms of “Number of Murders” and 

“Economic Risk from Natural Disasters”. Reflecting on present social circumstances, resilience to new social risks 

such as pandemics or terrorism might be further important factors to take into account in the future. 

Information and communication technology (ICT) continues to affect our daily lives, and its importance is 

increasing as a result of the COVID-19 pandemic. “ICT Readiness” is currently the only relevant indicator in the 

GPCI survey, but we need to consider ICT in other functions; for example, opportunities for online university 

classes could be an indicator in Research & Development, and the availability of Mobility-as-a-Service (MaaS) 

could be an indicator used to evaluate “Transport Comfortability” in the category of Accessibility.  
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Comprehensive Rankings 


